
 

TAMWORTH FARM ALLOTMENT SOCIETY 
COMMITTEE MEETING MINUTES  

7.00pm, 14 July 2025 
 

1. A$endees:  Steffi Backhouse (SB), Anthony Redpath (AR), Katy Willison (KW), Jo Rodgers (JR), 
Rob Rudfelt (RR), Elisabe$a CostanFni (EC) and Julie Malle$ (JM).  
 

Apologies 
 

2. Apologies were accepted from Bev Stansfield.  
 

Minutes and Ac1ons 
 

3. Minutes from June meeFng were agreed. KW/ JM had audited and removed broken 
wheelbarrows from the tool shed. Geological survey for borehole will be available shortly. 

 
Site safety and maintenance report 
 

4. RR updated the Commi$ee on site safety and maintenance. Successful community day was 
held and included painFng the RA shed and Fdying the common.   
 

5. Green waste bay has been empFed and one plot holder challenged for dumping non-organic 
waste.   

 
Plot management 
 

6. KW updated the Commi$ee on plot management to date. Most plots were in good shape 
with only a small number needing a nudging email. Most people had responded swiTly to 
this, only four Improvement NoFces and two Non CulFvaFon NoFces have been required to 
date. Two people have voluntarily given up their plots. The Commi$ee were pleased to hear 
that things were going well this year and considered that overall, the site looked posiFve and 
well looked aTer. 
 

AOB 

7. The Commi$ee has been made aware that tap connectors have been stolen on the Farm 
recently and that this is an ongoing problem. AR raised the idea of buying water connectors 
in bulk and puZng them on the taps as a communal resource. This would be a relaFvely 
small cost and would avoid people being upset by pe$y theT. The Commi$ee agreed that 
this was a good idea. It was hard to understand why such low value and useful items were 
being stolen, but it does appear to be happening regularly. We would purchase tap 



connectors for the Farm and Horseshoe, we will let people know that if these are stolen 
again, people will need to provide their own.  We will monitor to see how long they last. 
 

8. Over the last month, there have been frequent occurrences of people mis using the waste 
bays by puZng the wrong waste in the wrong place. AR recommended that we put up some 
clear signage reminding people what is allowed where on both the Farm green waste bay 
and the Rose Avenue composFng bays.  These could include simple pictograms for those 
who don’t speak or read English. The RA signs would need to be moveable, as bay use 
changes. Ac1on: JM, EC and AR to meet and discuss RA appropriate signage. Ac1on: AR/ 
KW to circulate a proposal for the Farm. 
 

9. A RA plot holder had reported an uncomfortable encounter with someone on site. Agreed 
that KW would follow up with an email and conversaFon. Ac1on: KW 
 

10. Agreed no meeFng in August, next meeFng would be 1 September. 
 
 
COMMUNICATIONS ACTION FOR JULY 

  
To: Format of 

communica1on: 
Topic/Issue: Ac1on: By: 

All Email Update on the fence project 
Water rules reminder, 
including no sprinkler use. 

KW Mid July 

 
ACTIONS IN JULY 
 

Item AcFon Name Target date/ 
Completed 

2 June 
2025 

InvesFgate and historic use of land with Charity 
Commission 

AR July 2025 

3 April 
2023 

Bring forward a proposal on using and leZng the 
community shed 

SB Pending 

4 Dec Plan to repair/ renew RA noFce board SB/ RR June 2024 

11 Nov Invite new plot holders to consider joining the 
Commi$ee/ invite all plot holders to a$end TFAS 
meeFngs a week before they happen. 

AR/ KW Ongoing 

7 April Look at the work needed to the Horseshoe shed, 
consider what would be a suitable replacement for 
the decked area and whether this should be done 
by volunteers or we should pay for professional 
help. 

RR Ongoing 

6 May Explore opFons for a hand pump borehole AR/ RR Ongoing 

6 May Prepare a list of 15 minute jobs to do across the 
site to encourage plot holders to do communal 
acFviFes. 

JM/ SB End of May 



14 July Agree signage for RA and Fram waste bay usage AR/ EC/ 
KW/ JM 

End of August 

14 July Follow up emailed with RA plot holder KW End of July 

    

    

    

 
Dates for the Diary 2024/25 
 
1 September 2025 

6 October 2025 

AGM Sunday 9 November 2025 TBC 

10 November 2025 

1 December 2025 

 


