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ALLOTMENT SOCIETY

TAMWORTH FARM ALLOTMENT SOCIETY

COMMITTEE MEETING MINUTES
7.00pm, 2 June 2025

1. Attendees: Steffi Backhouse (SB), Anthony Redpath (AR), Katy Willison (KW), Rob Rudfelt
(RR), Elisabetta Costantini (EC), Julie Mallett (JM) and Bev Stansfield (BS).

Apologies

2. Apologies were received and accepted from Jo Rodgers.

Minutes and Actions

3. Minutes from May meeting were agreed. Agreed to dispose of broken wheelbarrows on
metal waste bay to make room to purchase new ones. Action: JM/ KW

Site safety and maintenance report

4. RR updated the Committee on site safety and maintenance. It’s been a quiet month, all has
gone well. AR has now changed the baskets on the waterless toilet.

5. Green waste bay should be emptied imminently. SB will chase if it’s not done by Thursday
this week. It was agreed that a more formal approach to Merton should be made in future to
avoid long delays.

TFAS Plant Sale Aftermath

6. KW reported back on the plant sale. We had made sales of just over £1,300, overall profit
after expenses was £1280. The accounts were attached. The sale had been a huge success,
lots of people attended. Committee members had worked together brilliantly to respond to
the demand for plants and refreshments on the day. Some items sold out very rapidly, KW
will be undertaking a lessons learned exercise with Cat which will include what we should
grow more of next year. Around 100 plants were left at the end of the sale, these have now
all been sold.

7. KW noted that the use of the polytunnel on the Horseshoe had been incredibly helpful and
had facilitated the growing of far more good quality plants. She recommended that this be
retained for use in future years. She also recommended that some of the profits be invested
into new kit to make next year’s sale work as well as possible, in particular shelving for the
polytunnel and, in the spring, seeds to ensure that we grow as much as possible of popular
plant types. We may need to purchase small pots, although we will continue to use donated
pots as much as possible. A lessons learned document will be produced. Committee



members suggested that this include the possibility of selling compost, management of
children at the sale (signage needed) and the pricing of refreshments.

The Committee agreed to these proposals and thanked Cat for her efforts. They also agreed
that the size of the sale was about right, we should aim to maintain it rather than trying to
get bigger every year.

Water Discussion

9.

10.

11.

12.

13.

14.

AR updated on the hand borehole idea. He has been in correspondence with a provider, an
eight bar pump could be used to pump borehole water around the site. The next step would
be to get a geological survey done to check feasibility, this would cost between £1,000 to
£1,250 including VAT. This would allow an accurate quote for practicality and costs to be
made, which could be presented to plot holders.

The Committee noted that, if we had a borehole, we would need to pump water from it
regularly to water storage points across site. This would require regular maintenance. The
advantage of this system would be that we would not cut off our existing supply, that would
still exist, the borehole water would supplement the existing supply, reducing cost and
reliance. It would, however, require regular input to pump water across the site. There are a
number of questions about how this might work in practice, including siting of tanks, how
long it would take to fill them and how we could ensure plot holders used them communally.
It was also noted that fundamentally it’s not possible to know whether the borehole is
possible without the geological survey.

After discussion, it was agreed that it would be helpful to have more thought on what a
system of pumping water to storage tanks across the site would look like. This would ensure
that we have a better idea of whether we can make this work across the site before
committing expenditure. Action: AR to explore this, and also to ask the borehole expert’s
advice on how/ whether we could replace the existing supply.

AOB

We received a noise complaint from a resident about a loud karaoke on Saturday evening. It
was agreed that a reminder will be sent out to all plot holders about the party rules.

RR informed the Committee that Thames Water had been seen working in the area repairing
a leak, which had been reported on 17 March. Our next check of the water meter showed
that it is currently disconnected, and it’s assumed this was part of Thames Water’s
maintenance work. No action is required, Wave continues to estimate the bills for now, we
assume that they will be in touch if they need further information from us.

There has been a complaint about lack of maintenance of paths and invasive plants. KW to
include a reminder in the monthly email.

COMMUNICATIONS ACTION FOR JUNE

To: Format of Topic/lIssue: Action: By:
communication:
All Email Plant Sale KW Mid
No water in toilet June
Paths
Party rules




ACTIONS IN JUNE

practicalities of dispersal system

Item Action Name Target date/
Completed
2 June Investigate and historic use of land with Charity AR July 2025
2025 Commission
3 April Bring forward a proposal on using and letting the SB Pending
2023 community shed
4 Dec Plan to repair/ renew RA notice board SB/ RR June 2024
11 Nov Invite new plot holders to consider joining the AR/ KW Ongoing
Committee/ invite all plot holders to attend TFAS
meetings a week before they happen.
7 April Buy new/ secondhand wheelbarrows All Ongoing
Dispose of broken wheelbarrows to make space
for new ones.
7 April Look at the work needed to the Horseshoe shed, RR Ongoing
consider what would be a suitable replacement for
the decked area and whether this should be done
by volunteers or we should pay for professional
help.
6 May Chase Merton to collect green waste. RR/ SB ASAP
6 May Explore options for a hand pump borehole AR/ RR Ongoing
6 May Prepare a list of 15 minute jobs to do across the JM/ SB End of May
site to encourage plot holders to do communal
activities.
2 June Dispose of broken wheelbarrows JIM/ KW End of July
2 June Prepare paper on borehole options: siting and AR End of July

Dates for the Diary 2024/25

7 July 2025
4 August 2025
1 September 2025

6 October 2025




AGM Sunday 9 November 2025 TBC
10 November 2025

1 December 2025



