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ALLOTMENT SOCIETY

TAMWORTH FARM ALLOTMENT SOCIETY

COMMITTEE MEETING MINUTES
7.00pm, 6 May 2025

1. Attendees: Steffi Backhouse (SB), Anthony Redpath (AR), Katy Willison (KW), Rob Rudfelt
(RR), Jo Rodgers (JR), Elisabetta Costantini (EC) and Bev Stansfield (BS). Cat Elliot joined for
the plant sale discussion.

Apologies
2. No apologies.
Minutes and Actions

3. Minutes from April meeting were agreed.

4. JM has bought one wheelbarrow, it’s in the shed. SB proposed that we don’t have a separate
first aid box on the Farm, but direct people to use the Horseshoe first aid kit. All agreed.

Site safety and maintenance report

5. RR updated the Committee on site safety and maintenance. Good progress has been made

on the trial fence raising area. The wire is up, next step is the mesh. All the gates now have

spikes, this has been noted with approval by many plot holders.

6. RRand a plot holder have repaired two leaking taps and learnt that the quality of the
underground pipes is better than expected, which is good news.

7. We have provided two skips for plot holder waste which have been much appreciated.

8. AR has tried to change the baskets on the waterless toilet. Unfortunately, this has not been
possible, as he found lots of water in the storage area. He has pumped it out. Once it’s dried
out completely, he will complete the maintenance needed. Agreed that we need to remind
plot holders not to put water down the toilet.

9. RRto chase Id Verde again about green waste removal. SB to provide assistance.

TFAS Plant Sale

10. Arrangements for the plant sale were agreed. Most plants will be priced at £1, with some of
the larger, more desirable plants at higher prices. We will adopt a similar approach to last
year, with some small changes. It would be helpful to have two people taking money, AR on



11.

cards and someone else on cash, to reduce queues We will have some items for recycling,
these will be available for plot holders to take with an honesty box. Everyone should
encourage people to return their pots for reuse next year.

Refreshments will be available, RR will check supplies. Everyone encouraged to bake cake or
biscuits. JM will be in charge of sorting the refreshment area. JM will bring milk, RR will do
hot water. EC will take cash and cover the seed swap. Everyone else will be on plant sales.
KW to get more plant labels. Weather forecast is good. RR to consider what is possible to put
up to offer some shade.

Water Discussion

12.

13.

AR updated the Committee on the possibility of having a hand pump borehole. Hand
pumping would be cheaper and less risky and would not require an electric supply. We
couldn’t fund it ourselves, but could maybe do so with lottery funding. Agreed that he would
explore this in more depth, particularly in view of the recent dry weather and Thames Water
domestic price increases. One issue would be how we would transport water from the
borehole across the site to make it more accessible for plot holders. Action: AR

Agreed to put a large white cube on the Horseshoe communal plot to enable more long term
water capture. Action: RR

TFAS Plot Management

14.

15.

16.

17.

18.

19.

KW and AR updated the Committee on the plot inspection they had carried out earlier. Plots
looked in good shape with some evidence that plot holders were responding to the warning
emails about inspections. Seven plots on RA and seven on the Farm had received emails, of
which three were Improvement Notices. All would be sent out before the end of this week.

The plot which had had a grace period last year because of personal circumstances was now
under good cultivation, this was very satisfying to see.

AOB

More coffee grounds needed. KW to contact our supplier.

Theft on the Horseshoe earlier in the week. Plot holder thinks it is most likely internal. On
that basis, we log it, but don’t report to the police. We need more information to pursue it
internally. Action: JM

Agreed that it would be helpful to have a list of 15 minute jobs, JM to put together a list of
suggestions, SB to work with her on encouraging plot holders to take them on. Any ideas
should be offered to JM. Action: JM/ SB

BS needs some signage for the RA compost bays to stop people dumping compost on the
composted material. She had also observed some teenagers, accompanying a plot holder,
climbing on the roof of the metal container. Agreed that if she saw them again, the plot
holder should be given a warning as this is very unsafe behaviour.



COMMUNICATIONS ACTION FOR MAY

To: Format of Topic/lssue: Action: By:
communication:
All Email Plant Sale KW Mid
No water in toilet May
ACTIONS IN MAY
Item Action Name Target date/
Completed
14 Nov Investigate Rose Avenue handover terms and JR May 2023
2022 historic use of land
3 April Bring forward a proposal on using and letting the SB Pending
2023 community shed
4 Dec Plan to repair/ renew RA notice board SB/ RR June 2024
11 Nov Invite new plot holders to consider joining the AR/ KW Ongoing
Committee/ invite all plot holders to attend TFAS
meetings a week before they happen.
7 April Buy new/ secondhand wheelbarrows All Ongoing
7 April Look at the work needed to the Horseshoe shed, RR Ongoing
consider what would be a suitable replacement for
the decked area and whether this should be done
by volunteers or we should pay for professional
help.
6 May Chase Merton to collect green waste. RR/ SB ASAP
6 May Explore options for a hand pump borehole AR/ RR Ongoing
6 May Prepare a list of 15 minute jobs to do across the JM/ SB End of May
site to encourage plot holders to do communal
activities.

Dates for the Diary 2024/25

2 June 2025
7 July 2025

4 August 2025

1 September 2025

6 October 2025

AGM Sunday 9 November 2025 TBC

10 November 2025




1 December 2025



