
      TAMWORTH FARM ALLOTMENT SOCIETY 
COMMITTEE MEETING MINUTES  

7.00pm, 7 April 2025 
 
A"endees:  Steffi Backhouse (SB), Anthony Redpath (AR), Katy Willison (KW), Rob Rudfelt (RR), Jo 
Rodgers (JR) and Bev Stansfield (BS). 
 
Apologies 
 

1. Apologies were received from Elisabe"a CostanJni. 
 

Minutes and Ac1ons 
 

2. Minutes from March meeJng were agreed. Jo has checked emails around the transfer of 
Rose Avenue to TFAS. She has not been able to find anything from her emails about the 
transfer and the arrangement with Sustainable Merton. She will try and contact Sustainable 
Merton to ask if they have any data.  
 

3. AR reported back that he had checked the Land Registry website and had now been able to 
idenJfy that Merton owned the land outside the far Farm gate. This would allow us to chase 
Merton to get fly Jpping and rubbish removed from that area.  
 

4. AR updated the Commi"ee on the fence project. The first spikes are in place on a Farm gate.  
More fencing will need protecJon because one tenant has cut away a large amount of 
brambles. He and Rob will be starJng on the pilot mesh fence by the community shed later 
this week.  

5. PotenJal locaJon for first aid kit on the Farm down at the South End, next to the sheds. KW/ 
SB to discuss with the plot holders who have cleared that part of the site. Ac1on: SB/ KW 
 

6. Agreed to buy six new wheelbarrows for the RA shed, with puncture proof tyres. Ac1on: JM 
 
Site safety and maintenance report 
 

7. RR updated the Commi"ee on site safety and maintenance. RR and GM have repaired two 
leaking taps. RR conJnues to chase Merton to empty the green waste bay. Water has been 
switched. 
 

TFAS 2025 Project priori1sa1on  
 

8. KW reminded the Commi"ee that our prioriJes were security, water consumpJon, 
increasing composJng and running the site well. We are confident that the site is currently 
run well – all rent has been collected, plot management is under way and le^ngs are well in 
hand. We are making good progress on fence security. Funds remain available if needed to 
promote reduced water consumpJon and composJng.  
 

9. JM raised the issue of the Horseshoe shed and allowing members to use it. SB reminded the 
Commi"ee that we first have to carry out essenJal repairs to the decking. We currently have 



finite available resources in terms of volunteers. The current priority is site security. 
Members have told us that this is the most important thing for them. AR and RR believe that 
the fence project can be completed by the end of the summer. Once this has happened, we 
can turn our minds to the shed. The aim would be to do this before the winter, ideally before 
the AGM in November.  Ac1on: RR to look at the work needed, consider what would be a 
suitable replacement for the decked area and whether this should be done by volunteers 
or we should pay for professional help. 
 

10. Agreed next community day should focus on the Rose Avenue path at the non cemetery end 
which needs work to reduce border and weed growth. 
 

Welcome pack 

11. KW had circulated the revised welcome pack. All the changes asked for had been made and it 
was looking extremely professional. JM has two further small changes which KW would ask 
Cat to do. Once these are done, the Commi"ee agreed that this should now be sent out to 
all new tenants. KW remarked that we have two new tenants joining us shortly and this 
would be tested on them.  

 

TFAS Plant Sale 

12. KW said excellent progress has been made on the plant sale. We have large numbers of 
vegetable and flower seeds germinaJng in the polytunnel. We anJcipate having up to 1,000 
plants available to sell. This year, we will have more flowering plants, including roses kindly 
donated by Kathleen and Zull. Rob is audiJng fruit bushes and trees for sale. 
 

13. The date has now been confirmed as 11 May. Cat has prepared a Jle for circulaJon to all plot 
holders. Agreed we will also send it to externals on a limited basis. Also share with other 
local allotments and all those on the waiJng list.   
 
AOB 
 

14. Next community day in the diary for 27 April. Agreed that we will book the spring 12 yard 
skip for the same weekend. Jo can let them in on 25th, AR can do 28th. Jobs include spiky 
plants, clearing the RA border and path and checking the compost bays. BS will lead the RA 
work, RR the HS work.  
 

15. Agreed that May meeJng should be on Tuesday 6 May, not Monday 12 May, to help do last 
minute prep for plant sale. 

16. JM will be doing the annual contract for Garry, our maintenance man. 
 
COMMUNICATIONS ACTION FOR APRIL 
  

To: Format of 
communica1on: 

Topic/Issue: Ac1on: By: 

All Email Plant Sale 
Community Day 
Permi"ed Jmes for fire 

KW Mid 
April 



 
ACTIONS IN APRIL 
 

Item AcJon Name Target date/ 
Completed 

14 Nov 
2022 

InvesJgate Rose Avenue handover terms and 
historic use of land 

JR May 2023 

3 April 
2023 

Bring forward a proposal on using and le^ng the 
community shed 

SB Pending 

4 Dec Plan to repair/ renew RA noJce board SB/ RR June 2024 

13 May Research opJons for first aid kit on the Farm SB/ KW Spring 2025 

11 Nov Invite new plot holders to consider joining the 
Commi"ee/ invite all plot holders to a"end TFAS 
meeJngs a week before they happen. 

AR/ KW Ongoing 

7 April Buy wheelbarrows JM End of April 
2025 

7 April Look at the work needed to the Horseshoe shed, 
consider what would be a suitable replacement for 
the decked area and whether this should be done 
by volunteers or we should pay for professional 
help. 
 

RR Ongoing 

    

 
 
 
Dates for the Diary 2024/25 
 
6 May 2025 

2 June 2025 

7 July 2025 

4 August 2025 

1 September 2025 

6 October 2025 

AGM Sunday 9 November 2025 TBC 

10 November 2025 

1 December 2025 

 


